	
	GOVERNORS’ GLOSSARY
	

	A
	A level
	Advanced level examinations

	
	Abstain
	A member abstains when s / he decides not to vote

	
	Academy
	An independent state school funded directly by the DfE

	 
	ACE
	Advisory Centre for Education

	
	Adopt ( as in adopt a motion)
	A motion or resolution has been passed or carried and a decision is made

	
	Agency teacher
	Teacher obtained from an agency to cover a vacancy or provide short term cover

	
	Agenda
	The list of items of business for consideration at a meeting, shown in a suggested  order of discussion

	 
	ALIS
	A Level Indicator System

	 
	ALPS
	Advanced Level Performance System

	
	Ancillary Staff
	Non-teaching staff eg site supervisor, nursery assistant

	
	AOB ( Any Other Business)
	The heading in the agenda to indicate business which can be raised by anyone at the close of a meeting,without being formally listed on the agenda. Should only be used for items of extreme urgency. The chair should be informed before the meeting starts that a governor wishes to raise an item.

	 
	APT&C
	Administrative, Professional, Technical and Clerical

	 
	AQA
	Assessment and Qualifications Alliance

	 
	ASB
	Aggregated Schools Budget

	 
	AST
	Advanced Skills Teacher

	 
	AT
	Attainment Target (in National Curriculum)

	 
	ATL
	Association of Teachers and Lecturers

	 
	AWPU(N)
	Age Weighted Pupil Unit (Number)

	B
	BA
	Bachelor of Arts

	 
	Baseline Assessment
	Assessment carried out when a pupil first enters a school

	 
	BAGA
	British Amateur Gymnastics Association

	 
	BDA
	British Deaf Association

	 
	BDA
	British Dietetic Association

	 
	BDA
	British Dyslexia Association

	 
	BEd
	Bachelor of Education

	 
	BSc
	Bachelor of Science

	 
	BTEC
	Business and Technology Education Council

	C
	Capitation
	The sum of money set aside in the school budget for materials and equipment

	 
	C & G
	City and Guilds

	 
	CAB
	Citizens Advice Bureau

	
	Carry
	To pass or adopt a motion or amendment

	
	Casting Vote
	A second vote which a chair has and can only use after a vote is tied and has already voted once

	
	Chair
	The person elected to preside and control discussion at meetings

	
	Children’s Centre 
	Brings a range of agencies together to support parents and carers

	
	Clerk
	Officer responsible for recording meetings and advising on procedure

	 
	CAMHS
	Child and Adolescent Mental Health Service

	
	C of P
	Code of Practice

	 
	Community Schools
	LA maintained schools where the LA is the employer, owns the land and buildings and sets the admission criteria

	
	Condoned (Absence)
	A governor absence is agreed as acceptable by the governing body.

	 
	Continuous Assessment
	Judging students on the basis of work done during a course rather than or addition to a formal examination at the end.

	
	Coordinator
	Teacher responsible for an area of the curriculum

	
	Core Curriculum
	Subjects studied by all pupils  ( eg English, Mathematics & Science)

	 
	CAT
	Curriculum Attainment Target

	 
	CCT
	Compulsory Competitive Tendering

	 
	CEG
	Careers Education Guidance

	 
	CIF
	Common Inspection Framework

	 
	CLAIT
	Computer Literacy and Information Technology

	 
	CP
	Child protection

	 
	CPD
	Continuing Professional Development

	
	CVA
	Contextualised Value Added The statistic works by comparing a child's performance with that of children with a similar prior performance and similar circumstances.

	D
	DfE
	Department for Education

	
	Delegated budget
	Money provided to schools to meet annual staff and running costs

	
	Devolved capital funding
	Funding allocated to schools specifically for large building or equipment projects

	
	DHT
	Deputy Head Teacher

	
	Directed time
	Time when a teacher must be available to carry out duties under the direction of the Head……a maximum of 1265 hours in a school year

	 
	DCPO
	Designated Child Protection Officer

	 
	DI
	The Dyslexia Institute

	E
	EAL
	English as an Additional Language

	 
	EBD
	Emotional and Behavioural Difficulty

	 
	EO
	Equal Opportunities

	 
	EOTAS
	Education Other than at School

	 
	Education Otherwise
	Organisation offering support and help to parents wishing to educate their children out of school

	 
	ESF
	European Social Fund

	 
	EU
	European Union

	 
	EWO
	Education Welfare Officer

	 
	EYDP
	Early Years Development Plan

	 
	EYFS
	Early Years Foundation Stage (Curriculum followed by children below statutory school age…..between 3 and 5)

	
	Ex Officio
	Appointed to a position as long as holding a particular post eg Head may choose to be an ex officio governor

	
	Exclusion
	The temporary or permanent banning of a pupil from school

	 F
	FEX
	Fixed Term Exclusions from school

	 
	FFS
	Farms for Schools

	 
	FFT
	Fischer Family Trust (a charity that provides estimates of pupil performance)

	 
	FMS
	Financial Management System (Capita)

	 
	FOI
	Freedom of Information (Act)

	 
	FSA
	Financial Services Authority

	
	Form of entry
	Number of classes that a school admits every year

	
	Foundation Stage
	Curriculum followed by children below statutory age ( ie 3 to 5)

	 
	FSM
	Free School Meals

	 
	FSS
	Formula Spending Share

	 
	FTE
	Full Time Equivalent

	
	Fundamental British Values
	 Schools to promote the fundamental British values of democracy, the rule of  

llaw, individual liberty and mutual respect and tolerance of those with different faiths and beliefs.  This is how schools will meet the SMSC standards.

	G
	G&T
	Gifted and Talented

	 
	GBA
	Governing Bodies Association

	 
	GCE A
	General Certificate of Education Advanced Level

	 
	GCE AS
	General Certificate of Education Advanced Supplementary

	 
	GCSE
	General Certificate of Secondary Education

	 H
	H&S
	Health and Safety

	 
	HE
	Higher Education

	 
	HLTA
	Higher level teaching assistant

	 
	HMI
	Her Majesty's Inspector(ate)

	 
	HODs
	Heads of Departments

	 
	HRF
	Health Related Fitness

	 
	HT
	Headteacher

	I
	IB
	International Baccalaureate

	 
	Inclusive Education
	The education of children with special educational needs alongside their peers in mainstream rather than special school

	 
	ICT
	Information and Communications Technology

	 
	IEP
	Individual Education Plan : a curriculum plan drawn up for pupils identified as having special educational needs

	 
	INSET
	In-service Education and Training: there are 5 days set aside for staff development each year when pupils do not attend school

	 
	ITT
	Initial Teacher Training

	 K
	KS
	Key Stage

	 
	KS1
	Key Stage 1 Years 1-2 (5 - 7 year olds)

	 
	KS2
	Key Stage 2 Years 3-6 (8 - 11 year olds)

	 
	KS3
	Key Stage 3 Years 7-9 (12-14 year olds)

	 
	KS4
	Key Stage 4 Years 10-11 (15 - 16 year olds)

	L
	LA
	Local Authority

	 
	LAC
	Looked After Children

	 
	Link Governor
	Governor asked by governing body to take on responsibility for liaising with a particular issue, outside organisation, year or subject

	M
	Mainstream
	An ordinary, rather than a special, school/class etc

	
	Maintained schools
	Schools maintained by local authorities and funded ie community, voluntary aided, voluntary controlled, foundation, trust, nursery and special schools

	 
	M.Ed
	Master of Education

	
	MA
	Master of Arts

	
	Matters Arising ( from minutes)
	Business referred to in the minutes of the previous meeting may be raised again so that progress may be reported but not to amend or overturn them

	
	Minutes
	Written record of a meeting which is agreed by governors ( who were present) at the next meeting

	
	Mixed ability
	A teaching group in which children of all abilities are taught together

	 
	MFL
	Modern Foreign Languages

	 
	MIND
	National Association for Mental Health

	 
	MLD
	Moderate Learning Difficulty

	 
	MSc
	Master of Science

	 
	MTFS
	Medium Term Financial Strategy

	
	Motion
	Proposal put forward for the governing body to adopt or reject. If adopted the motion becomes a resolution

	 N
	NAHT
	National Association of Head teachers

	 
	NASUWT
	National Association of School Teachers/Union of Women Teachers

	 
	National Curriculum
	Established in 1988 by central government to ensure all pupils receive a broad and balanced education relevant to their needs

	 
	NCVQ
	National Council for Vocational Qualifications

	 
	NEET
	Not in Education, Employment or Training

	 
	NFER
	National Federation for Educational Research

	
	NGA
	National Governors Association

	
	Non maintained schools
	Schools not maintained by local authorities but directly funded via DfE  ie academies and free schools

	
	Non teaching staff
	Staff employed to provide services such as classroom assistants, cleaners, admin staff

	 
	NNEB
	National Nursery Examination Board

	 
	NoR
	Number on Roll

	 
	NPQH
	National Professional Qualification for Headship

	 
	NQT
	Newly Qualified Teacher

	 
	NUPE
	National Union of Public Employees

	 
	NUT
	National Union of Teachers

	 
	NVQ
	National Vocational Qualifications

	 O
	OCR
	Oxford Cambridge and RSA Examinations

	 
	OFSTED
	Office for Standards in Education

	 
	OU
	Open University

	 P
	PANDA
	Performance and Data Analysis Performance AND Assessment Reports. They are made available annually. The reports give an overview of each school's performance in relation to other schools using data from Ofsted, the Department for Education and Skills and the Qualifications and Curriculum Authority (QCA). The reports are designed to support schools in their self-evaluation and feed into the inspection process. They are not, however, part of the public reporting of schools performance. Throughout the PANDA, schools performance is shown in comparison with national averages, and pupil progress is shown using contextual value added (CVA) measures.

	
	Pass (a motion)
	To carry/ adopt a motion

	 
	PAT
	Professional Association of Teachers

	
	Performance Management
	System of staff appraisal. The head and governing body share responsibility

	
	Peripatetic teacher
	A person who teaches in a number of schools to give specialist instruction eg music

	 
	PE
	Physical Education

	
	PFI
	Private Finance Initiative

	 
	PGCE
	Postgraduate Certificate of Education

	 
	PPA
	Planning, Preparation and Assessment

	 
	Propose
	To formally put forward a motion. Each motion must have a proposer and seconder

	 
	PLSU
	Pupil Learning Support Unit…..primary equivalent of PRU

	 
	PRP
	Performance Related Pay

	 
	PRU
	Pupil Referral Unit

	 
	PTA
	Parent Teacher Association

	 
	PTR
	Pupil Teacher Ratio

	 Q
	QA
	Quality Assurance

	 
	QAN
	Qualification Accreditation Number 

	 
	QCA
	Qualifications and Curriculum Authority

	 
	QTPS
	Qualified Teachers Pay Spine

	 
	QTS
	Qualified Teacher Status

	
	Quorum
	Minimum number of members needed at a meeting for decisions to be made

	R
	R (Y1, Y2 etc)
	Reception (Year 1 etc)

	
	RAG
	Red Amber Green used when reporting data. Enables data to be highlighted  and acted upon

	
	RAISEonline
	Web based systems to disseminate school performance data to schools. RAISEonline provides interactive analysis of school and pupil performance data.



	 
	Resolution
	Motion which has been carried

	 
	RE
	Religious Education

	 
	READS
	Racial Equality and Diversity Service

	 
	Reg 33
	Regulation 33 relation to the inspection of children's homes

	 
	RgI
	Registered Inspector

	 
	RSA
	Royal Society of Arts Examination Board

	S
	s2s
	School to school secure data transfer system

	 
	SACRE
	Standing Advisory Council on Religious Education

	 
	SATs
	Standard Assessment Task/Test

	 
	School Census
	Pupil level statistics collected  termly by DfE

	 
	SDP
	School Development Plan

	
	Second 
	Support formally the proposer of a motion or amendment. No motion can be accepted if the proposer fails to find a seconder

	
	Secondment
	Release of staff on a temporary basis for work elsewhere

	 
	SEF
	School self-evaluation form 

	 
	SEN
	Special Educational Needs

	 
	SENCO
	Special Educational Needs Coordinator

	 
	SFVS
	Schools Financial Value Standard

	 
	SHA
	Secondary Heads Association

	 
	SIMS
	Schools Information and Management System (provided by Capita)

	 
	SIP
	School Improvement Partner

	 
	SLA
	Service Level Agreement

	 
	SMART
	Smart, Measurable, Achievable, Relevant, Time-scaled targets

	 
	SMSC
	Spiritual Moral Social Cultural. All schools in England must show how well their pupils develop in SMSC.

	 
	SMT
	Senior Management Team

	 
	SN ( Standard Number)
	Standard Number : the number of pupils of the relevant age group school can admit in any one year group

	
	Statement of Special Education Needs
	Formal document drawn up by LA to describe the special educational needs of a child who needs more help than can be provided within the ordinary resources of a school

	 
	Soulbury
	Pay scale for education staff

	 
	SoW
	Scheme of Work

	T
	TA
	Teaching Assistant

	 
	TES
	Times Educational Supplement

	
	TLR
	Teaching and Learning Responsibilities

	 
	TP
	Teachers' Pensions

	 
	TTA
	Teacher Training Agency

	U
	UCAS
	University and Colleges Admissions Service

	 
	Unanimous
	All members have voted in favour of a motion with none against or abstaining

	 
	ULN
	Unique Learner Number

	 
	UPN
	Unique Pupil Number

	V
	VA
	Voluntary Aided

	 
	Value Added (VA)
	Basically, the progress schools help pupils make relative to their individual starting points.These measures compare pupils' attainment at the end of KS2 (for primary schools) and KS4 (for secondary schools) with that of pupils with similar prior attainment at KS1 (for primary schools) and KS2 (for secondary schools).

Overall VA data is not contextualised and so takes no account of any characteristic of the pupil other than prior attainment.

VA data is also broken down by groupings, such as gender, or SEN.

VA data can be used to identify in which subjects pupils perform well or badly. For example, it is easy for a good VA score overall to mask underperformance in reading where performance in writing and mathematics is strong.

A pupil's progress should, however, be measured from his/her starting point, and not in comparison with similar pupils nationally.

These indicators can allow comparisons between different subjects in each year and over time to highlight relative strengths and weaknesses in school performance. For each year and subject, a significance indicator is included, to show whether the school’s performance is statistically better or worse than the national average.

The national median VA score for primary schools is 100, and for secondary schools, 1000. The higher the VA score, the better the progress.



	 
	Verbatim
	Word for word

	
	Vice Chair
	Person elected to deputise in the absence of the chair

	
	Virement
	Agreed transfer of money from the budget heading to which it has been allocated to another budget heading

	W
	Working Party
	A small number of governors nominated or selected to deal with special business and report back to the governing body.

	 
	WBL
	Work Based Learning

	 
	Work Experience
	A planned programme as part of careers education which enables  ( usually older secondary) pupils to sample experience of a working environment

	Y
	Y1, Y2 etc
	Year 1, Year 2 etc

	 
	YOT (or S)
	Youth Offending Team (or Service)
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