[image: image2.jpg]Everybody Excalling, Every Day. No Excuses!




Pupil Premium Plan
Jr19

Pupil Premium Statement
[image: image1.jpg]Everybody Excelling, Every Day. No Excuses!




	Approved by:
	Kate Kardooni
	Date:  26th September 2020

	Last reviewed on:
	19th September 2019

	Next review due by:
	30th September 2020


Pupil premium strategy statement 


School overview

	Metric
	Data

	 School name
	Randal Cremer Primary Schoo 

	Pupils in school
	323

	Proportion of disadvantaged pupils
	42%

	Pupil premium allocation this academic year
	£171600

	Academic year or years covered by statement
	2019-2020

	Publish date
	Sept 2019

	Review date
	July 2020

	Statement authorised by
	FGB 

	Pupil premium lead
	Jo Riley

	Governor lead
	Kate Kardooni


Disadvantaged pupil progress scores for last academic year

	Measure
	Score

	Reading
	2.1

	Writing
	1.9

	Maths
	1.7


Strategy aims for disadvantaged pupils

	Measure
	Score

	Meeting expected standard at KS2
	80%

	Achieving high standard at KS2
	21%


	Measure
	Activity

	Priority 1
	To raise the number of disadvantaged pupils achieving Age Expected in Reading, Writing and Maths.

	Priority 2
	To raise the percentage of disadvantaged pupils achieving Greater Depth in Writing. 

	Barriers to learning these priorities address
	Lack of Cultural experiences to draw on in their writing.  Impoverished vocabulary.  Quiet spaces to study. 

	Projected spending 
	£60,600


Teaching priorities for current academic year

	Aim
	Target
	Target date 

	Progress in Reading
	For all disadvantaged children to be accessing age appropriate texts with good decoding and comprehension.  
	30th June 2020

	Progress in Writing
	For all disadvantaged pupils to be writing fluently at their chronological age.
	30th June 2020

	Progress in Mathematics
	For children to be secure in arithmetic and reasoning and problem solving re. number
	30th June 2020

	Phonics
	For disadvantaged pupils to pass phonics screening test unless SEND.
	30th June 2020

	Other
	For disadvantaged, summer born boys in Reception to achieve a Good Level of Development
	30th June 2020


Remember to focus support on disadvantaged pupils reaching the expected standard in phonics check at end of year 1.

Targeted academic support for current academic year

	Measure
	Activity

	Priority 1
	1:1 Reading intervention for identified children across all classes

	Priority 2
	1:3 Maths intervention for KS2 children 

	Barriers to learning these priorities address
	Attendance of key children, skills of staff, lack of cultural experiences, impoverished vocabulary. Poor physical skills. 

	Projected spending
	£25000


Wider strategies for current academic year

	Measure
	Activity

	Priority 1
	To provide all children with access to an enriched curriculum that exposes them to arts, sport, language and aspiration.

	Priority 2
	To ensure all children have access to quality first teaching.

	Barriers to learning these priorities address
	Language, Cultural Capital, Complex home lives. 

	Projected spending
	£30,000


Monitoring and Implementation

	Area
	Challenge
	Mitigating action

	Teaching
	To develop teachers engaged in getting better.
	Develop a high quality programme of CPD supported by Deliberate Practice and Instructional Coaching. 

	Targeted support
	To develop skilful support staff 
	Develop a high quality programme of CPD supported by Deliberate Practice and Instructional Coaching.

	Wider strategies
	To provide all children with access to visits, workshops, experiences that enhance their understanding and develop confident individuals. 
	All children to take part in a range of enrichment activities that support their learning. 

	
	Projected spending
	£30,000
	


Review: last year’s aims and outcomes

	Aim
	Outcome

	To narrow the gap between disadvantaged and non-disadvantaged pupils at the end of KS2
	RWM combined PPG Pupils 74% compared to 70% Non-disadavantaged.  15% of PPG achieved combined at Greater Depth compared to 0% Non-disadvantaged.

	To narrow the gap between disadvantaged and non-disadvantaged pupils at the end of KS1
	60% of PPG Achieved expected standard in R,W,M compared to 80% Non-disadvantaged so this remains a priority area for the school. 

	To narrow the gap between children passing the phonics screening check.
	71% disadvantaged children achieved a pass and 87% non-disadvnatged.  We are focusing on this gap this year.
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