Everybody Excelling, Every Day. No Excuses!

School Development Plan




Our Vision:

Every Child will leave Randal Cremer able to excel academically and socially.

Our Mission:

Pupils at and from Randal Cremer will demonstrate in their social and academic life our core values of love, teamwork, respect, high expectations and equality.
Barriers to achievement will not be as used as an excuse for failure but as an imperative for all stakeholders to try even harder to ensure that no child leaves Randal
Cremer at a disadvantage when compared to their peers.

Rationale:

The pupils of Randal Cremer come from a wide range of backgrounds. We are situated in an area with high indicators of poverty contrasted with pockets of
affluence and growth. We have a high percentage of pupils entitled to PPG, (75% in some year groups) and also a number of families who are not entitled to Pupil
Premium but who are living on low incomes. Our community is diverse with a range of cultural and ethnic backgrounds. In developing our Strategic Imperatives for
our school we looked closely at what we want for pupils at and from Randal Cremer. We recognise that the world they are growing up in is rapidly changing and that
we do not even know what jobs they might have in the future. We therefore felt it important to look closely at the skills and traits we feel will help our pupils excel
in the 21° century.

Additionally, as a school we believe strongly that school improvement cannot be brought about by turning inwards, rather we should be working with and alongside
other schools, community organisations, universities and employers to develop a learning community that strives to bring opportunities to all our stakeholders and
ensures that no child is overlooked or left behind.

What do we want for a Randal Cremer pupil?
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to start using ladders
at home to share
targets and learning.

- Lap Tops have been
issued to all children
on FSM that
requested one.

- The school is using
blended teaching to
help children who
need support to
catch up.

range of comments
and questions the
children have
explored

- Wel-being
ambassadors are in
post and are
supporting children
in play times.

- The school has
developed their own
graduated response
tool that will be a
focus for next year.

vocabulary has been
particularly
noticeable. Pupil’s
voice is very positive
with children saying
they really look
forward to their
writing lessons.

- Feedback from
borough writing
moderation was very
positive.

- Year 6 writing
moderation was a
strength.

monitoring cycle.

- They have each
developed non-
negotiables for their
subject area.

- 2 new Governors
recruited and one
young governor.

children.

- There is more work
to do on this in the
next academic year
to consolidate and
develop our
engagement with
parents.

- A parent group for
children with EHC
plans has been really
positively received.
The parents are
beginning to take
ownership and
identify areas they
want support in.







